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. I+edicareand l~edicaid eli.gibi1ity is tied so closely
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The rc~sp~~tiroles of the health agQn~’iesY
~s~~~ial ~y i n a;]pliciiresearch .allficontrol
~ctivities, are not c1ear

. The role a o z onal placei?.entof health
martpo~’:el”progral~’ls needs to be redefined

: several }{S!,!I{AorganizatiOnal issues ~’~ereidentificd in the stud:y

~and are addressed in tilereport:
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HSI”II{Ais a conglC:-;Crate of s!)ecialized categorical
progrd.;:ls!I!it}~out a centra1 pLlrpOSe SU?{29i”iive Of
overal1 health policy . .
Each program cot~t~jns ORe or rl?oreof t.h~.fO~?O\’/l11~
functiOJlalele:llents:grants ad;llinistraL1c~nss naards

develop;;:entand l~:onitoring, tecllnical as,sistance,
rese~}-et]and developc]ent,di)-~ctdel1VCrY> training

The interfqce bet~{eer~ healt.})services and health
finahcing prografflsllaSt ilid(ie~Uat~

activities is LineIed.r .!;
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. La.c!:of an operat-io~albudget control1cd by the
}{ec]io:~al}{ealth Directors

.: . .Lacl:of effective l~lethodsftirproviding regional
input or]national policy

A number of managen~entchanges need to be effected to i]llprO\’ehealtll
operations in the regions:

. Int~~rate the regional he-alth sei+kice activities
~,iit!;the hea1th finat]cing progracltictiVities

. CoIIlp?Qte the dccentralizat~on of grant authority

Strengthen the technical assistance capabi1ity —
●

of the regional of-;ices

. Iionitoring co;npliance of hea1th care p!-oviders
t~ith financi standards

, Assisf~nce in resource develop:i]entat the State and
local level

. T).~jitional public healthand disease p)”eV~ntiOl~ ‘ .. ~
activities
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. To assulfiefuture functional alig!l:;lent,
,

. To benefit fron~existi119a~l?l’inistrati~’e
capacity

.. TQ “integratemental t]caith\/itl]other health
servicks activities

Each of these alterndtives ~,~~i-ethe!iarial~’z?dand e’~a1uated in
1ight of rilajororg~nizaticnal objectivcs:

. Faci1itate develop:::entof heal~h poiicj’for a
national health filissicn

. . Facilitate inter-progrz~llcoordir
regional operations\IIithin’a siI?g1(!agcI?c:q
nliss i zn

. Provide flexibi1it.yfor fll,tt~rcchal.ge

Faci1itatc ifi~pleo?cntatjon ~[iti~c)[~tLisruptiCn of.
prograilloperations

i Hational Ins-titut~s of Healtli(HI!i)

. Food and Drug Adininistration (FU/~.)

, Center for Discase Control (CI)S) ‘
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Food an:!!IruaAdi:linistration - The FDA shGuld relnain intact but .--—- —.———.— -—,—-.--7—----——
3ts re12tio:~sh1P 1:0,toe otllcrI:ealth agcncies in ap?]icd resedrch
should be further studied.
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Jra.nsfer1{ational Institutes of ‘l~entalt{calth to l{ational
Institutes of [tealth
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